Services Overview

With over 15 years experience in implementing Agresso Business
World based solutions Integra Associates is the largest and most

established independent Agresso consulting practice in the UK

Integra works closely with all its clients to create business systems solutions that deliver real business
benefits and high returns on investment.

Our objectives to deliver the highest quality of services with a strong empathy for our clients’ complete
business needs remain at the heart of our own business development and service delivery.

We are able to providing a wide range of experience and skills to assist with business process changes
through to systems implementations and user support.

Integra maintains a strong team of highly experienced consultants to help you get the most out of your
financial business systems.

Our wide ranging services are delivered with a flexibility that allows us to work in harmony with your
own project teams.

So whether it's managing the project, using our specific skills to support your own team or delivering
against defined terms of reference, we are confident we will add value to your project. Case studies are
available to illustrate how we have worked with our clients to realise successful projects as diverse as
new implementations, technical upgrades, sophisticated integration projects or simply ensuring end us-
ers are retrained.
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Consultancy expertise and services
from Integra include:

Business Consultancy

The foundations of any successful solution are effective
business processes. Integra has the expertise to
contribute to process improvement programmes that
together with sound ABW design create highly efficient
total solutions.

Project Management

The planning, monitoring and managing of a project is
vital to its success and Integra use their many years of
management experience, both to manage clients’
projects or to support the client’'s own project managers.

ABW Application Consultancy

The independent and impartial focus of Integra’s
consulting team combined with our experienced
background allows us to provide objective advice and
practical support for our clients’ implementations.
Services are delivered flexibly to meet our clients’
resource and timescale requirements and so ensure
they benefit by receiving best practice delivered in a cost
effective way.

Financial Expertise

Many of our consultants are qualified accountants who
bring a wealth of practical financial management
experience.

Technical Consultancy

ABW solutions provide a strong environment for growth
and business change. But this requires effective and
robust technical configuration and support delivered in
the appropriate timeframe to maintain system integrity.
Integra is able to provide such support with the
reassurance that our clients benefit from a much wider
technical knowledge base and experience of Agresso
implementations.

T: 0845 680 1005
W: integra-associates.com

Just some of our customers comments
about us:

‘By introducing Integra consultants into
our internal project team we gained a
useful breadth of business systems and
implementation experience. With the
benefit of this shared knowledge we
were clear in selecting the best use of
Agresso to meet our specific needs.’

‘Using an Integra Project Manager
instilled a greater feeling of confidence
and control in our project.’

‘Their knowledge, advice and
commitment was invaluable in in re-
designing the ledger and reporting
systems.’

Integra offer ABW Expertise in:

General Ledger
Accounts Payable
Accounts Receivable

Bank Reconciliation

Fixed Assets

Project Costing & Billing
Procurement & Web Requisitioning
Sales Order Processing

Inventory
Purchase Order Processing
Human Resources

Travel Expenses

8 Meadowcourt Road Leicester LE2 2PB
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